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IL RESULTS AND PARTNERSHIPS

Expected Results
the projec’ interds to deiver two ma’ tpus T e f st u put is t € c ca 0 ft cc ‘I u [focu ed ndica o s n p ion y areas, wh’c wli be idenbfied dur’rg the implementabon erase 0’the project I he second output is the production o’ a repor on Saudi Youth on aforemertonedtdentfled priority areas

UNDP’s strong links to global expertise ard internaticnal best practces i5 intended to beutilized through the hiring of national and interratonal xoeils, whom v il u dertake a i roug[desk rev’ew f existir g national and nternational youth-related indicators Afterwards a reportwill be produced with recommendations on themes and methodologies. Guided by the report.focus groups discussions will be conducted to ident fy the indic tors unde pr o ity arcas. Tiefinal deliverable of ft is phase will be the adoptior development and production of the threenational youth indica o a

The se-ond ou put entails conduct ng a horough thematic desk review or the status of youthas per the identified pr ority areas The foai deliverajl of Lh€ second output is the productiono. a epod on Saudi You b on th identitied then atic pn r y a € s an €10 a t ‘nd ca era
tcughon tre p. oect np a ncr tavor LNLE a r,e a a bod A:U ova sac L i€. q , and thecorteoto teanaiss irdcatoc evclopcd a ‘st t snpo iaddt r t rr dn eto SY o tn€ i np rretat’o f the sun’ evs oy the iden f cc sence provider

Tie c’ined ntavenLiow are best suitco to acLieve rtc ded r su c wi h rentai mort of rr app no of € stiig ird cror wI cc C ilt ocr v order a come up ath needeondicarors and rcoort Addit o ia iy aid rrost rrpor anti ftc am s g o rs tiM n Hide a u ha zenp. .c € sore ye enesno o’bo Y the ‘no “Sat a - on

- ..a’ a

V.
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‘-etS Tbs -ah per ea ti dor f’o.ionaee 3r ynrtn ieorserrat’e to eect he noica Os tost reevart to ife ‘at a.anntevt and KSYC na idate
JNDP Will continue orowdng the technical expertise o UNDP ead g y ut expert s todeve op if £ Saudi youth staLe report or espnding to the se eoted nd rator,

• UNDP wJl ve see the quaht ard content o -he irdna ors develop-L bi pr vate s ct r en it ccird n s ire to a g. rice v if he p a wd ouLome of the project

Paflnerships
• Under the guidance of the transformational development (Vis on 2030) the unique partnershipbetween KSYC as an NGQ and UNDP represents a step towards enabling national NGOs toparticipate in the process of policymaking by proactively providirg adequate data andindicators for the decisonmaker
• The project wiN actively engage national expertise, relevant government entities, and youthrepresentatives in mapping the priority areas for indicators development to ensure ownershipand alignment wth natonal context
• UNDP wil urdelake the oordiratioi wth p ivate sector entities developing the indicators toensure the accuracy and quality of ndicators

Risks and Assumptions
• Given that KSYC is an NGO this might entail a r sk with rega ds sustainability of iocome. husthe continuty of cosifsharing. The sustainability and/or scaling op of re ults m gbt beundermined due to th s However, this cou d be mitigated t ‘irough constant fol’owup to ensuresystematic coordinatior ard delivery of i Mended outputs.
• The governrie ts adoptior of the krowledge p oducts developed by KSYC is not guaranteedand thus may pose a risk to achieving the desired outcome by the project this can be mitigatedthrough engagement of relevant government entities in the selection and development ofindicators processes.

Stakeholder Engagement
• Youth leaders will be identified and selected to be part of the Project Board. The selectedyouth are the ones participating on ongoing programmes andior initiatives of KSYC Alsoadditional youth will be among the focus groups participants.
• Relevant goverr mert entit es v ill be engaged in mapping the priority areas for indicatorsdevelopment and the selection and developrrent of ‘nd’cators processes to ensure ownershipand alignment with national context

South4outh and Tnangular Cooperation (SSciTic
• Although there’s no crect SSGTrC pianned under tie projet bee ractces ron i-c Southxl be f ca tcu a ocos n tic desk review a ‘id recommendations oue to ‘he r Ic nrc ofthemes to the ratona on cx.

Knowledge
• the project is meant to deNver two know edge products as its own main outputs The firstKnowledge product is the three youthifocused nd cators The second knoweoge prcduct ishe report Saudj Yout on the thonat’c pnorities idertfnd a ‘id cor esoordirg i rca or’B h il t si-a cd wti- dcc s,ont, s and dsse na od art ono vo t’ aro o r cveraKcnodot ‘a bi y o r xcd c eno e’

jiIn ;r, nr’,J Stthi i 4
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Execution Arrangeme ts

KS AC wiP be the Impleme ti g 0ahner v t UNDP rrp e i r a n Supoo t Services forecrj e. o. ternaonai aid nabonai exoerts and otbr activKes as oted n the Muit YerdVork Pian A’ activties urdei ‘he oro,ect wi’t be done throug5i standard Prnject Boardmetanism to serva as a steerng conrr ttee betwe r KSYC ard CND° to e’su.e c,te ateof a activities under the project UNDP will orovide technfr’al adv aorg suppo to all a livi leaThrough the UNDP Couitry Cifice ‘n Ryadh
Project Board

The Project Board i5 the group responsible tor making on consensusoased managementdecisions for a project when guidance is requ red by he \Jatiora Projec Manager. includingrecommer dation for approval of project revisions Project reviews by this group are made atbiannual basis in Riyadh, or as necessary when raised by the National Project Manager Thisgroup is consulted by the National Projec Manager for decisiors when ma iagerreit tolerances(. constraints trmaliy in terms of time and budget) have been exceeded This group containsthree roles’ executive represent ng the project ownership to chair the group. senior Supplier roleto provide guidance regarding the technical feasi il ty of the projec td scn o Be ,eficiar, roleto er sure he realization of project benefits from the perspective of project beneficiar es.
The °iojet Baro ba Lhe fohowng nembers’ KSYC as an executive member aele’ed “outhrepresentatves as Senior BeneLciary and United Nations Development Programme, SaudiAraba as Senior Supplier

Technical Committee

The technical committee is comprised of representatives from KSYC and UNDP N addition tothe national and international experts. The comm’ttee will meet on a monthly basis. and isresponsible for following up on the implementation progress through penodic reports at eachmeeting, ensunng technical review of projectrelated documents prior to approval by the ProjectBoard proposing correctional measures and offer guidance on obstacles hinderingimplementation; escalating issues to the Project Board when needed; and evaluating andimplementing recommendations made by the Project Board

Project Assurance

Project Assurance is the responsibility of each Project Board member but the role can bedelegated to staff within each agency The Project Assurance role supports the Protect Boardby carrying out objective and independent proje t ove s ght an n n tori g f r c o a ] a r Icen t’ a0 app oora e p oeC r5a agerret i,esLones are managed and comoleted The YouthFocal Point in UNDP Saud \rabia w;ll hold the Project Assurarce ,OiC for the UNDP A similarotficer a KSt’C wtil undertake tne rcle of çr ec ass r rca o p0 de r t € ste iva tyassu a cc o rvsu s However he National Project Manager and ProJect Assurare oies willnever be held by the same md vidua in KSYC
National Projec Manager

The National Projet Manager has he authunty to ru the prcect on a Jav1oda basis on bhatfo te froect Board withntbe corstra nts lad dovn oj h° P oi tB ad T[° N to a rMa ‘?q ‘ r ‘n r’b’ o da n lay r n rage icr and loisic rakr” -r the r’. Ti=‘v.—:o’t rtMc’5igepi”e ‘r ib ‘ L era reh Jd1’C tu iitrc °i’ Ar 1 ‘o u’ ‘ “d unt
C - L fr r - ‘
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